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Readiness Task Force MMembers Only - Login Required
Add Measures - Click here to add new measures

Edit bMeasures - Click here to edit measures

Readiness Comment on Measures - Click here to enter your comments

MMatrix Team WMembers Only - Login Required
Measures in comment period
Comment on MWeasures - Click here to enter your comments

Approved measures by phase

Phasze 1 Measures - All facets of readiness related to boat stations

Phase 2 MWeasures - People measures related to the entire OO community

Phase 3 Awiation Measures - Traming measures related to the Awation community
Phase 2 Cutter MMeasures - Traiting measures related to the Cutter cotmunity
FPhase 4 "WEE Measures - &1l facets of readiness related to "WEEB's

Approved measures that are populated in the cubes
Phaze 1 Populated Measures
Phaze 2 Populated Measures

MMeasures awaiting development by phase
Lpproved Unpopulated Phase 1 Measures
Approved Unpopulated Phase 2 Measures

Disapproved measures by phase
Dhsapproved Phase 1 Measures
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/z} Approved Phase 1 Populated Measures - Microsoft Internet Explorer
J File  Edit Wiew Go Favortes Help
j Bi y Fu:ur::rd y El?c.p Hah H@e ‘ Sgh Fa?ﬁtea H%y l:hj?mels Fulen % t %‘
| Address [€] http: //ready2/RTF Testweb/General/Phase_|_POP_Measures.cfim =] || Links
| TETTAr K. [[TEC0ew (0T GEvEToPTIeT Of Mie tuoesy =
oasut® |pEOPLE 1 J
| MMeasure: |Fi]l
| Data Source: PDS/CGHRMS & PAL
| Facet: |People
| Algorithm: |# People assigned to OPFAC dinded by # billets/posibons on PAT =% fill
Standard: Gi.’elen = 35% to 100% wi no critic:al.r.mssing Ye]low = 80%0 to <95% w' no critcal missing Fed <80% or
critical missing Blue = 100% wi no crtical mmissing
Bemarkes Thizs measure reflects whether the assignmen_t process has put a body n a miltary bilet. Crtical billets include
COfOIC, PO, EPO, surlinen and coxswamn billets
II‘LT{[E;“;E ‘PEDPLE 3.1
| MMeasure: |Surfmen Aralability
| Data Source: |A0PS (Morning Muster), TMT & PAL
| Facet: |People
Wlgriithoe: ##t Smﬁnen availakble for duty d_ivided by # surfinen required per PAT (include empty hillets because they're not
available) = % of surfinen avalable for duty
| Standard: |Green = 95% to 100% Yellow = 80% to <35% Red <80%
| Eemarks: |Th.is measure reflects what percentage of surfinen are available for duty each day.
[
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RMS Production and
| mplementation Plan




Readiness Management System Yo
Completed M easures and Standards

a Phasel: Boat Stations

a Phase 2. People Measures CG-wide

Q Phase 3: Training Measures

- All cutter classes, Aviation and M SOs
Phase 4. WPBs (87" & 110’)

Phase 5. Alr Stations

Phase 6. Reserve (People)

Phase 7. Port Security Units (PSU’ s)

Phase 8: High and Medium Endurance Cutters

gy iy sy |
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Measuresin Progress/Planned

Measures currently In progress
a Phase9: Refine and Analyze (June 2002)
Q Phase 10: Buoy Tenders (Aug 2002)

M easures planned
a Phase 11. MSO'’s (Oct 2002)

Q Phase 12: ANTSs, STANTS, &/LORSTAS
(Dec 2002)

Q Phase 13: Coast Guard Auxiliary (Feb 2003)
Q Phases 14-21: TBD (Apr 2003-Jun 2004)
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| mplementation Plan

Prototype
Phase | RMS
for all Stations

FEB JUL /_A_\

2000 2000 2001 2002 2003 2004
J
= _ J
RMS SN
Proof of Prototype RMS for Air.
Concept Phase II-

Cutters, PSUSs,
for Boat Personnel & MSOS. SUBDOTt
Stations Phase IlI- ,» SUPPOTL,

K others...
Training

SWS I, TRMS, ALMIS, FLS, PeopleSoft, etc.
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“"RMS 101"
Summary

fLd:
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I " Readiness Management System o
Principles /

a2 Common view of readiness

1 Agreed-to readiness measures and standards
a2 Smart Window

3 No unit-level dataentry just to feed RMS

a Avallableon SWSIII

D Useful at a” “3 TIerS” ERE 0 ”M*J

1. Data: Collect, Store, Retdeve

2. Information: Create & Thaplay (Smart Window)
3. Managers:  Assess, Evaluate, Decide, Dhrect
}. Framework: Based on CG Processes
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TheWay Ahead.:

Current | ssues and

Challenges
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Current Issues/Challenges

Readiness Management System / s

a Populating the cubes

a Data sources

Q Color in the cubes
Q duein May 2002

a OPSEC solutions

a CG Intranet Portal —user classes
0 “LE Senditive’ protection level

a Connectivity
0 Need 80% Solution

a Single Point Data Entry

15




